
11th TOLERANT Whitepaper 
Future-proof compliance  
processes for medium-sized  
and large enterprises
By Dipl.-Math. Klaus-Dieter Sedlacek



2

Today, companies face simultaneous pressure from 
growing regulatory requirements, increasing volumes 
of data, complex supply and partner networks, and 
rising expectations regarding speed and transparency. 
In this environment, compliance is no longer viewed 
as an isolated control function, but as an integral part 
of corporate governance, risk management and digital 
transformation.

This white paper demonstrates why compliance by 
design, data governance, data quality and cross-system 
process automation have become strategic success 
factors. It explains how organisations can efficiently 
meet regulatory requirements, reduce risks  
and achieve operational excellence through robust  
verification processes for KYC, AML, sanctions  
screening and PEP screening.

The key finding is that companies which take an 
integrated approach to compliance, governance and 
technology not only ensure legal certainty but also 
create measurable business value. They increase 
traceability, improve auditability, accelerate decision-
making and strengthen their resilience to market  
and regulatory changes.

The demands placed on modern organisations have 
changed fundamentally. Regulatory requirements are 
becoming more complex, audit obligations are  
increasing, and expectations regarding documented 
traceability are rising in almost all sectors. At the same 
time, companies must digitise their processes, control 
costs and react more quickly to market changes.  
This creates a tension that can only be managed with  
a clear governance, data and process architecture.

This is particularly relevant in sectors with high  
regulatory exposure, such as banking, insurance, 
manufacturing with global supply chains, and the 
public sector. Here, manual controls, isolated specialist 
solutions and fragmented data sets are no longer 
sufficient. What is needed are integrated platforms, 
standardised workflows and a governance structure 
that combines compliance, risk management and 
operational efficiency.

A forward-looking company therefore views  
compliance not as a cost factor, but as an enabler of 
trust, scalability and sustainable growth. The ability  
to implement regulatory requirements in a systematic, 
automated and traceable manner is increasingly 
becoming a key differentiator in the competitive 
landscape.
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1.	 Current challenges

>	 Regulatory dynamics and increasing complexity 
	 Companies are faced with a growing number of 	
	 regulations, which often relate in parallel to 	
	 national, European and global requirements. 	
	 These include, amongst others, requirements 	
	 regarding anti-money laundering, sanctions 	
	 screening, KYC, PEP screening, data protection, 	
	 retention obligations, internal control systems and 	
	 industry-specific reporting obligations. The  
	 challenge lies not only in complying with individual 	
	 rules, but in their consistent implementation 	
	 across processes, systems and organisational units. 
 
>	 Fragmented data landscapes 
	 In many organisations, relevant information is 	
	 stored in different core systems, specialist  
	 applications, Excel files or document repositories. 	
	 This fragmentation makes it difficult to identify 	
	 customers, business partners, suppliers and 	
	 transactions. Without cross-system data integration, 	
	 this leads to data silos, duplicate data maintenance 	
	 and inconsistent results. Particularly in the case of 	
	 KYC, AML and sanctions checks, this leads to 	
	 increased false positives, longer processing times 	
	 and unnecessary escalations. 
 
>	 Manual processes and limited scalability 
	 Manual verification and approval processes are 	
	 error-prone, difficult to scale and only auditable to 	
	 a limited extent. When checks are coordinated via 	
	 email, results are collated manually and decisions 	
	 are not documented in a structured manner, 	
	 operational risk increases significantly. This is 	
	 particularly true in the face of growing transaction 	
	 volumes, international expansion or frequent 	
	 regulatory changes. 

>	 Inadequate data quality 
	 Data quality is a fundamental prerequisite for 	
	 effective compliance. Incomplete master data, 	
	 outdated information, duplicates or inconsistent 	
	 spellings impair the quality of matches and 	
	 generate false positives or false negatives. The 	
	 consequences are either unnecessary verification 	
	 efforts or the risk of overlooking relevant issues. 	
	 Data quality is therefore not a peripheral technical 	
	 issue, but a core component of risk management 	
	 and governance. 
 
>	 Increasing demands for traceability 
	 Regulatory authorities, internal audit, auditors 	
	 and external stakeholders expect robust evidence 	
	 of how decisions are reached. Organisations must 	
	 be able to document audit trails, approvals, 	
	 escalations and exceptions without gaps. Without 	
	 structured traceability, every audit becomes a 	
	 potential reputational and liability risk.
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Compliance, governance and data management are 
now strategic management tools. They influence  
not only regulatory compliance but also the speed of 
business processes, the quality of decisions and the 
ability to scale. Companies that address these issues 
professionally create a robust foundation for growth 
and transformation.

Compliance by Design means taking regulatory requi-
rements into account right from the outset in process 
and system architecture. This ensures that controls are 
not added as an afterthought, but are integrated  
into processes from the very beginning. This reduces 
friction, lowers implementation costs and increases  
the effectiveness of controls.

Data governance ensures that responsibilities, data 
standards, quality rules and approval processes are 
clearly defined. It ensures that data is not only available 
but also trustworthy, consistent and usable. This is of 
central importance to senior management, as it is the 
only way to make strategic decisions based on reliable 
information. 

Risk management benefits directly from integrated 
audit and control mechanisms. When risks  
are identified early, classified and monitored  
automatically, companies can react more quickly and 
avoid escalations. This is particularly true in  
regulated sectors, where poor decisions can have 
significant financial, legal and reputational  
consequences.

2. 	 Strategic importance for organisations
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Real-world examples 
 
In the banking sector, an integrated platform for KYC, 
AML, sanctions screening and PEP checks can help to 
onboard new customers more quickly and in  
compliance with regulations. At the same time, hits  
are systematically prioritised and audit trails are 
documented in an audit-proof manner.

In the insurance sector, checks on intermediaries, 
brokers and business partners can be standardised. 
This reduces the risk of incomplete due diligence 
processes and strengthens governance over sales and 
cooperation networks.

In manufacturing, cross-system data integration 
supports the vetting of suppliers, subcontractors and 
trading relationships. This enables sanctions risks, 
embargo violations and ESG-related risks to be  
identified at an early stage.

In the public sector, automated verification and 
approval processes improve transparency regarding 
funding, procurement and public services. At the  
same time, auditability vis-à-vis audit offices, internal 
audit and parliamentary scrutiny is enhanced.

>	 Increased efficiency and cost reduction 
	 Automated compliance processes reduce the 	
	 manual effort involved in verification, approval 	
	 and documentation. This shortens processing 	
	 times, relieves the burden on specialist  
	 departments and allows resources to be focused 	
	 on value-adding activities. In banks, for example, 	
	 this can shorten the onboarding time for  
	 corporate clients. In insurance, partner and 	
	 intermediary checks can be made more efficient. 	
	 In manufacturing, procurement and supplier 	
	 management benefit from faster sanctions and 	
	 risk checks. 
 
>	 Higher-quality decision-making 
	 When data quality, transparency and traceability 	
	 are guaranteed, the basis for decision-making 	
	 improves significantly. Managers receive reliable 	
	 information on risks, exceptions and process 	
	 bottlenecks. This enables more precise  
	 management of compliance programmes, invest-	
	 ments and operational measures. 
 
>	 Scalability and growth 
	 Companies with standardised, digitised audit 	
	 processes can integrate new markets, business 	
	 models or partners more quickly. A scalable 	
	 compliance framework prevents growth from being 	
	 held back by manual controls. This is particularly 	
	 crucial during international expansion, as differing 	
	 regulatory requirements must be consistently 	
	 mapped. 
 
>	 Reputation protection and building trust 
	 Trust is a key intangible asset. Organisations that 	
	 meet regulatory requirements professionally and 	
	 document their decisions in a transparent 	
	 manner strengthen the trust of customers, 	
	 regulators, investors and business partners. This 	
	 is particularly true in sectors with high public 	
	 visibility or sensitive data holdings. 

3.	 Business benefits and value creation
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4. 		  Perspectives on governance, compliance and risks

>	 Enterprise-wide governance
	 Effective governance requires clear roles,  
	 responsibilities and escalation procedures. 	
	 Business units, compliance, IT, risk  
	 management and data governance must work 	
	 together. Without a coordinated operating  
	 model, gaps in responsibility arise that reduce 	
	 the effectiveness of controls. 
 
>	 Regulatory requirements and audit obligations
	 Organisations must be able not only to  
	 interpret regulatory requirements but als	
	 to implement them operationally. This includes 	
	 documented controls, defined thresholds,  
	 approval rules, exception management and 	
	 regular effectiveness reviews. Requirements 	
	 relating to retention, audit compliance, data 	
	 protection and record-keeping are particularly 	
	 relevant. 

>	 Risk mitigation through automation
	 Automation reduces not only costs but also 	
	 risks. Standardised validation rules minimise 	
	 subjective decisions, increase consistency and 	
	 improve response times. At the same time, 	
	 automated decisions must remain controllable. 	
	 An effective model combines rule automation 	
	 with expert escalation for complex or high-risk 	
	 cases. 

>	 Compliance by Design as a governance principle
	 Compliance by Design means that controls,  
	 documentation requirements and approval  
	 mechanisms are already factored into the  
	 architecture. This applies to data models,  
	 interfaces, workflows, role models and  
	 authorisation concepts. Organisations that  
	 consistently pursue this approach avoid the need 	
	 for retrofitting later on and create a stable  
	 governance foundation.

>	 Risks of non-compliance
	 Those who neglect compliance, data  
	 quality and governance risk fines, sanctions, 	
	 reputational damage, operational disruptions 	
	 and liability issues. Added to this are inefficient 	
	 processes, high manual effort and limited 	
	 adaptability to new regulatory requirements. 	
	 In critical cases, this can lead to business  
	 interruptions or the loss of market and  
	 customer trust.
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>	 Process standardisation 
	 A future-proof compliance setup begins with 	
	 standardised end-to-end processes. Defined 	
	 process steps must exist from data entry through 	
	 verification to decision-making and archiving. 	
	 BPM platforms can help to model, manage and 	
	 continuously improve these workflows in a 	
	 transparent manner. 
 
>	 Organisational embedding 
	 Compliance must not be anchored exclusively in 	
	 a central specialist department. Rather, a  
	 combination of central control and decentralised 	
	 responsibility is required. Business units must 	
	 understand their role within the control system, 	
	 whilst compliance and data governance set out 	
	 standards, controls and monitoring. 
 
>	 Roles and competencies 
	 Implementation requires new competencies in 	
	 the areas of process management, data  
	 management, regulation and technology.  
	 Companies should clearly define roles such as 	
	 Process Owner, Data Owner, Control Owner and 	
	 Compliance Analyst. Training and awareness 	
	 programmes are necessary to ensure the  
	 acceptance and effectiveness of the measures. 
 
>	 Auditability and audit trails 
	 Every relevant decision should be accompanied 	
	 by a traceable audit trail. This includes input 	
	 data, rules used, hit evaluations, approvals, 	
	 exceptions and timestamps. This transparency 	
	 facilitates internal and external audits  
	 and strengthens the organisation’s regulatory  
	 readiness.

5. 	 Impact on processes and organisation
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>	 Cross-system data integration 
	 An effective compliance architecture requires 	
	 integrated data flows between core systems, 	
	 line-of-business applications, data platforms and 	
	 external information sources. This is the only way 	
	 to consistently verify customer, supplier and 	
	 transaction data. Interfaces, APIs and data models 	
	 should be standardised and designed to comply 	
	 with governance requirements. 
 
>	 Process automation and BPM platforms		
	 BPM platforms enable the modelling, control and 	
	 monitoring of complex compliance processes. In 	
	 conjunction with rule sets, workflow engines and 	
	 decision logic, checks can be automated and 	
	 escalations managed in a targeted manner. This is 	
	 particularly relevant for KYC, AML, sanctions 	
	 screening and PEP checks, but also for supplier 	
	 approvals, authorisation processes or grant controls. 
 
>	 Quality and control mechanisms 
	 Technology alone does not solve governance 	
	 problems. Validation rules, data quality controls, 	
	 monitoring, logging and authorisation concepts are 	
	 required. Systems should be designed in such a way 	
	 that errors can be detected early, exceptions 	
	 documented and corrections made in a traceable 	
	 manner. 
 
>	 Architectural principles 
	 Modular, scalable and interoperable architectures 	
	 are recommended. Open interfaces, clear data 	
	 ownership and a separation of business logic and 	
	 technical implementation enhance future- 
	 proofing. Organisations should avoid creating 	
	 new siloed solutions that increase complexity in 	
	 the long term. 
 
>	 Digital transformation as an enabler 
	 Digital transformation is successful when it not 	
	 only digitises processes but also takes governance 	
	 and compliance into account. Automated checks, 	
	 centralised transparency and standardised data 	
	 flows create the foundation for resilient business 	
	 models. In this sense, compliance is an essential 	
	 component of digital enterprise architecture.

6. 	Considerations regarding technology and integration
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>	 Manage compliance, risk and data governance 	
	 together rather than organising them in isolation.

>	 Integrate regulatory requirements early on in 	
	 process design and system architecture.

>	 Define uniform data standards, reference data 	
	 and quality rules.

>	 Standardise checks for KYC, AML, sanctions 	
	 screening and PEP screening centrally.

>	 Document exceptions, escalations and approvals 	
	 in an audit-proof manner.

>	 Use BPM platforms for end-to-end workflows 	
	 and monitoring.

>	 Establish regular effectiveness reviews and 	
	 controls.

>	 Define clear roles for data owners, process 	
	 owners and control owners.

>	 Use dashboards for risk, turnaround times, hit 	
	 rates and processing statuses.

>	 Embed continuous improvement as an integral 	
	 part of the operating model.

>	 Introducing individual tools without  
	 overarching governance.

>	 Unclear responsibilities between business units, 	
	 compliance and IT.

>	 Underestimating data quality as a key success 	
	 factor.

>	 Over-reliance on manual checks and email 	
	 approvals.

>	 Lack of documentation of decisions and  
	 exceptions.

>	 Siloed solutions without cross-system  
	 integration.

>	 Automation without adequate control and 	
	 escalation mechanisms.

>	 Insufficient consideration of regulatory changes 	
	 in the operating model.

>	 Lack of staff training and insufficient acceptance 	
	 within the department.

>	 Projects without measurable targets, governance 	
	 KPIs and operational accountability.

7. 	 Best Practices 8. 	 Common pitfalls
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The future of compliance and governance will be 
shaped by greater automation, smarter data processing 
and increased transparency. Companies will increasingly 
rely on integrated platforms that combine audits, 
workflows, data quality and reporting within a consistent 
operational model.

A key trend is the use of AI-powered assistance  
functions to prioritise hits, identify patterns and 
support case handling. At the same time, the need for 
explainable, auditable automation will increase. 
Organisations will have to demonstrate why a system 
has suggested or made a particular decision. 
 
Another trend is the closer integration of compliance 
with ESG, supply chain and third-party risks. Sanctions 
screening, PEP checks and due diligence are increasingly 
being embedded within more comprehensive risk and 
governance programmes. Digital verification and audit 
processes will also gain in importance in the public 
sector. 

Furthermore, the importance of real-time or near-
real-time checks will increase. In future, companies 
expect results to be available more quickly, particularly 
for onboarding, payments, supplier approvals and 
transaction controls. This requires powerful data 
architectures, BPM platforms and integrated control 
mechanisms.

9. 	 Future trends and market developments
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>	 Treat compliance as a strategic management task 	
	 rather than an isolated obligation.

>	 Embed data governance, data quality and  
	 traceability within the corporate architecture.

>	 Prioritise processes with high risk and volume 	
	 potential, such as KYC, AML and sanctions  
	 screening.

>	 Focus on compliance by design rather than 	
	 retrospective controls.

>	 Invest in BPM platforms and cross-system  
	 integration to avoid data silos.

>	 Define clear responsibilities, escalation paths  
	 and control points.

>	 Use automation to mitigate risk, but retain 	
	 business control over exceptions.

>	 Establish measurable KPIs for quality, turnaround 	
	 time, hit rate and auditability.

>	 Conduct regular reviews of regulatory changes, 	
	 data quality and process effectiveness.

>	 Plan governance and compliance as an integral 	
	 part of digital transformation.

Companies that wish to remain successful in a dynamic 
regulatory environment need more than ad hoc controls 
or individual software solutions. They require an  
integrated architecture comprising governance, data 
quality, process automation and traceable decision- 
making logic. It is precisely this combination that creates 
regulatory readiness, operational efficiency and strategic 
resilience.

Compliance by design, enterprise-wide data governance 
and cross-system integration are not optional  
improvements, but central prerequisites for sustainable 
competitiveness. Those who consistently implement  
these measures reduce risks, strengthen stakeholder trust 
and lay the foundation for scalable growth.

The future belongs to organisations that view compliance 
not as a hindrance, but as an enabler. They use  
transparency, automation and robust governance to act 
faster, more securely and with greater resilience. In this 
way, compliance becomes a genuine value driver of  
digital transformation.

10. 	Recommendations 11. 	Conclusion
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TOLERANT Software GmbH offers a range of  
sophisticated tools designed to support companies in 
various aspects of data management. These products 
enable improved data quality, compliance with  
regulatory requirements and more efficient business 
processes. The following is an overview of  
TOLERANT's core products and their specific functions.

1.	 TOLERANT Match
	 Function: This tool is used to identify and 		
	 merge duplicates within databases. It enables 	
	 efficient and precise data cleansing, which 	
	 forms the basis for reliable analyses and  
	 business decisions.

2.	 TOLERANT Post
	 Function: TOLERANT Post ensures the  
	 correctness and completeness of address 		
	 data. It supports the standardization and 		
	 cleansing of address information, which not 	
	 only optimizes customer communication but 	
	 also improves the deliverability of postal items.

3.	 TOLERANT Bank
	 Function: TOLERANT Bank checks bank data 	
	 such as account number and sort code and 	
	 corrects them if necessary. BIC and IBAN are 	
	 determined automatically.

4.	 TOLERANT MPM  
	 (Marketing Permission Management)
	 Function: TOLERANT MPM manages the consents 	
	 and authorizations for marketing activities  
	 and ensures that all customer communications  
	 comply with legal requirements and customer 	
	 wishes.

5.	 TOLERANT PEP
	 Function: A specialized tool for identifying  
	 politically exposed persons (PEPs) in customer 	
	 and business partner data. It helps companies to 	
	 meet compliance requirements such as  
	 anti-money laundering (AML) guidelines. 

6.	 TOLERANT Name
	 Function: TOLERANT Name structures name 	
	 components and generates correct letter  
	 salutations so that customers are always 		
	 addressed correctly.

7.	 TOLERANT Sanction
	 Function: This tool checks individuals and  
	 companies against national and international 	
	 sanctions lists. It is crucial for compliance and 	
	 prevents business relationships with sanctioned 	
	 entities.

8. 	 TOLERANT Move
	 Function: TOLERANT Move determines relocation 	
	 data of unknown recipients and recognizes  
	 deceased persons in the address list.

This product range from TOLERANT Software covers a 
broad spectrum of functions, from data cleansing and  
compliance monitoring to customer authorization  
management, providing comprehensive support for 
data management in modern companies.

List of TOLERANT Software products
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TOLERANT Software GmbH & Co. KG, Büchsenstr. 26, 70174 Stuttgart, Germany
Phone +49 711 400 4250, info@tolerant-software.de, www.tolerant-software.de


